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13 January 1953 


DEC_J878 


fOii Director of Central Intelligence 

SUBJECT t 


25X1 A6a 


It We have now made a complete investigation of the manner 
in Which thf above subject was handled, statements of the BE 
Division and of the > rocursment division together with the copies 
of all pertinent memoranda and cables have been obtained and are 
filed in my office, Ity conclusions aret 


25X1 A6a 
25X1 A6a 

25X1 A6a 
25X1A6a 


a. The cable from 


of 13 December stating 


that shipment was received without prior coordination or 
notification is not entirely frank. | | was advised 

of the proposed shipment on 2l± April 1952 and replied on 
? Magr \$$2 that storage space was available. The shipment 

on 23 May giving 20 July 1952 
livery date. However, no further advice 


was c.o&f irmed to 
a® the ex pected 
was given I 


3 until the material arrived in December. 


25X1 A6a 


b. The expected date of arrival given to 
the 23 May letter was not realistic and it is 


in 


not known, at 

this time where the date of 20 July came from. The Division 
did not give a deadline to Procurement for the shipment. 


25X1 C4a 


25X1 C4a 


25X1 A6a 


o. Procurement took one week to place the request for 
shipment 
Division, 1 


after receiving this request from the 


d. 


did not advise Procurement of the anticipated 


shipping date as Procurement had requested. However, when 
advised on 3 December that partial shipment had been made 
on 1? Eovedber. the Division completely neglected to advise 


e. There is no evidence that the Division made any 
effort to ascertain the status of the shipment subsequent 
to its 5 June request that shipment be made. 

f. Although Procurement did not move with extreme 
speed, it did move with normal dispatch to fulfill the 
requirements placed upon it. They did advise the 
Division when they received belated notice that shipment 
had been made* 







25X1 A6a 
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g» The Division clearly did not handle this matter 
in a business like way. Its own Logistics Staff was 
requested on lh April to make this shipment. It did not 
get around to requesting shipment from Procurement until 
1 ? Hays it did not ascertain promptly whether that request 
had reached Procurement (it did not), and it did not repeat 
the re quest un til 5 June. It tnen utterly neglected te 
advise I 


l > iw y-'-vu ««« — 

on 3 Decent: er that the shipment wss enroute, 


2. No specific recommendation is made with respect to 
reprimanding any specific individual as during this period cnangos 
in responsibility within the division arising out of the merger 
salts it impractical to go below the Division Chief for direct 
responsibility . This experience should serve as a warning to tno 
Division, however, of the unnecessary expense which is occasioned 
by the kind of laxness displayed In this record. In the last 
analysis, what is reflected Is a failure of the command authority 
within the Division to establish procedures which would nave 
avoided, this proble m. Copies o f these findings shoula ce sent to 

the Division and to 


25X1A9a 


Inspector General 

10/SH* jck (9 January 1953) 
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* Interim Report on Use oramend at i ons Made During Field 
Trip 

i Memorandum to Deputy Director (AAainistratlon) fvon 
Inspector General* dated 9 Deeiciber 1952 


1 * thank you for the recossmendatlona regarding administrative 
problem which were pointed out Airing your recent trip, 1 ^ave loaked 
into each of the items and, wherever corrective action by this Office 
has been possible, I have taken it, 

2, The majority of the reeo ea aen dationa mads in your maaemi&m 
require app rov a l by the Depaty Director (Flans) aid. the Deputy Director 
(IntB lIi genoe ? - In order to accomplish this, the Chief of Ads&nistratian , 
Depots' Ei rector (Flans), and the Special Assistant, Deputy Director 
(XBtaUigeaos). Admlniatratian, have been asked for eoaments or action, 
aa ^jproprtste* on items specifically their concern* A final yepot o to 
you awaits their replies, 

3 this report is an Interim report, dealing with those recap enda- 
ti«*s which this Office has been able to take up directly* Faeh is cgs*- 
mental upon separately, as follows* 

*. TtHadnate shitsnent of household goods. • Ch 5 December 195® 

the Director issued WffitlZZ F of provision of Govern- 

mo% quarters overseas. This announced the policy to provide 
quarters in Hnd, with utilities, at Agency expense for Agency 
personnel and their dependents stationed in foreign oountad.es. 
Quartern provided by the Agency under this policy »-ny be furni shed 
with AgenCy-procured furniture in areas in which emergency ©ondi- 
tlon, cvd-f tj but household goods, up to 3,000 pounds gross we„t;ht, 
ac* a lto be shipped at Government aspense. Further action in this 
matter will await comment by the Deputy Director (Plans), 


b# 

by the 


at of automobiles * Action and/or cement 
OSsT'lKd hr tiBT'nepular Direetnr (I»+elll* 


s» 


for drivers - Action and/or comment by the 
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equipment • Action and/or consent by 


4, 
ISspu’ 



jttul Bit hood* - lh» question of secure blanket bonds for CIA 
with a sectiri ty-cleared contact in the 
in $$51. vfe were advised that* 



25X1A5a1 


Cl) provisions of Public Im 110 would not permit 
bonding co m pa n ies to execute such a bond with the Agency, 


(!) It mis wy doubtful that any bonding company would 
undertake to write such a bond. 


{%) St would be difficult to handle such a bond without 
revealing consider Able information which the Agency would be 
unwilling to divulge. 


At the present tine we do execute individual bonds on aH finance 
personnel .at Headquarters and all finance Officers at overseas festal* 
laticus who hav e custody of Agency funds. In addition, principal;, offi- 
cers in CIA isa ol I ere coverad by 


sands provioso 

promts ansi execute bonds which run to 


1 Saplcyeea - of propadatary 
■ he favor of the proprietary 


•swpaay* 


As approxi m at ely 1,000 people in the Agency handle money in one 
individual ' 


capacity or another, individual bonding is infeasible in all caeca, 
both from the point of security and money savings. Rather, bonded 
Stance Officers are being sent overseas and made responsible where the 
esount of funds handled would demand it. 


8 * 

Director 


Lodgement of Queries - Action and/or cownsnt by the 
jJau^Tby weooFuly Director (intelligence). 


Deputy 


• 2 * C*0 
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II. 



not boon assigned to CIA an d, in *Mition| *®y bo paid for travel, for 
allowances, and for related esepensot where the Agency regulations oro- 
vide benefits substentisiay stoiler to or greeter then Jfeoee pnviM 
in Military regulations • the detailed provisions of this role are out- 
lined in CFR 6*1« 


/►/ 

l. r. mm 

Assistant Deputy Director 
(Administration) 
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